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S&E Inventory Work Group Meeting Objective #1 

• Begin developing a project plan:  
 Develop a short list of 3-5 potential products/documents to include in 

project plan: 

o List of what communities are required to do 

o Inventory of resilience programs 

2 



S&E Inventory Work Group Meeting Objective #2 

• Develop plan as to how standing committee will develop work 
products selected: 
 For each envisioned product, will it be developed at the standing 

committee level or will work groups be formed to address the issue? 

o Community Requirements: 

 Draft list 

 Expand 

 Share with full committee 

o Resilience Program Inventory (open source and on-line): 

 Basic list 

 Contact selected programs: 

» Criteria 

» Script  
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S&E Economics Work Group Meeting Objective #1 

• Begin developing a project plan.  
 Develop a short list of 3-5 potential products/documents to include in 

project plan: 

o Project to quantify risk to encourage communities to take resilience action 

o Develop a way to assign an economic value to non-market benefits and 
costs to include them in the decision making process 

o A short paper on how the discount rate works and relates to resilience 
project lifecycles 

o Make a business case that includes business: 

 Need for business continuity planning 

 Involving business in community resilience planning 

o Easily understandable guide to funding sources (e.g., FEMA grant process, 
philanthropy, finding funds from within community, etc.) 

 Begin formulating how to split products into sub-categories and set 
their priorities, if necessary:   

o To be determined 
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S&E Whole Community Work Group  
Meeting Objective #1 

• Begin developing a project plan:  
 Develop a short list of 3-5 potential products/documents to include in 

project plan: 

o Implementation guide (scalable and adaptable) 

o Roles and responsibilities “matrix” (define audiences/upper and lower 
boundaries of what defines community): 

 Leadership/Decision Makers 

 “Implementers” 

 Review/Support Network (feedback, auditing) 

 End-user (the community, however it is defined) 

o Key messages/products geared towards the target audience (need to use 
multi-channels based on how people like to receive information, 
outcomes) 

o Series of simple illustrations to explain resilience concepts/community 
systems and seek stakeholder input 

o Graphic depiction of community and intersection of roles/responsibilities 
(e.g., Venn diagram)  

o Knowledge Base of Community Engagement Tools (APA, Enterprise) 
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